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* TBP in the project context exclusively refers to interconnection points between 
the gas transmission systems of Ukraine and the Republic of Moldova

Improving Commercial Attractiveness 
of the Trans Balkan Pipeline System*

▪ …identify and characterize the key issues, 
together with the beneficiaries (and 
potentially, market participants in the region)

▪ …explore and propose improvement 
measures regarding incentivized and market-
oriented capacity products which would 
enable efficient usage of the interconnection 
points between Moldova and Ukraine

▪ …contribute to UA and MD gas TSO’s legal 
environment enabling them to offer market 
oriented capacity products, e.g. by proposing 
drafts of respective amendments to 
secondary legislation of Ukraine and Moldova

Specific goals for the project

▪ Increase security of supply 
for Moldova and Ukraine 
(& EU Member States)

▪ Support gas market integration

▪ Increase economic viability 
of involved gas TSOs

Overall objective

Unlock the potential of the technical capacity available for 
high usage of this route, supporting transit flows and enabling 
imports from different sources



EnCS/EU4Energy TBP Project: Activity Review & Outlook
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June JulyMay September

Kick-off meeting:
▪ Project goals 

& timeline
▪ Initial inputs

Interim meeting:
▪ Discuss findings
▪ Align on way 

forward

Final meeting:
▪ Presentation of 

recommendations
▪ Final stakeholder 

support

EM1

EM2

EM3

EM4

29.5.

6.6.

10.6.

14.6.

22.5.

KM

Expert meetings:
▪ TSOUA
▪ NEURC
▪ ANRE
▪ VMTG

IM

25.6.

1. 
Inception 

phase

2. 
Analytical 

phase

3. 
Recommendations

phase

4. 
Finalisation 

phase

FM

14.8.

Expert meetings (EM1-4)
Desktop research 
Data & clarification requests
Interim meeting (IM)
Information consolidation and 
creation of summary report

▪ Development of approaches to improve the 
situation and formulation of 
recommendations

▪ Additional expert online meetings & 
clarifications with beneficiaries to align & 
refine recommendations

▪ Drafting and submission of full report
▪ Final meeting (FM)

Project 
initialisation
Kick-off 
meeting (KM)

▪ Finalisation of 
deliverables

August

Implementation 
by stakeholders



WECOM is a specialised Energy Consultancy with 
extensive Experience in Gas Market Liberalisation
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Efficiency 
& 

economics

Green Deal 
& 

decarbonisation

Liberalisation 
& 

regulation

Modelling & 
data analytics

Project-
management & 
implementation

Concepts & 
market 

development

▪ > 20 years

▪ > 200 successful projects

▪ Clients in all segments of the energy sector

i.e. system operators, traders, industry 

organisations, regulators, infrastructure 

investors and governments

▪ Advisory of international organisations

e.g. World Bank, EBRD, Energy Community, 

EU Commission

▪ Network all over Europe

with core areas DE/AT/CH and CEE/SEE
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