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Draft Agenda

12:00-12:45

Part 1 — Introduction into the project

Round table introduction of meeting participants

Brief introduction to the study and its context by the Energy Community Secretariat

12:45-14:30

Part 2 — Presentation and discussion on the concrete tasks to be executed

Brief presentation of the work plan and approach by the Consortium

Initial feedback from the representatives of the Contracting Parties on their views and expectations

Clarification on any outstanding questions (e.g. priorities, level of detail, etc)

14:30-15:00

Coffee break

15:00-16:30

Part 3 - Implementation and milestones

Milestones: Work plan and timeframes

Critical factors and how to address them (Inception report — content and deadline for submission)

Manner of communication and coordination

Any other question

16:30 - 17:00

Wrap up and conclusion
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