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 WB6 MoU signed on the 27-th of April 2016 in Vienna 
by 16 regional stakeholders from 5 countries (Kosovo 
Stakeholders due to impossibility for any DAM or CB 
initiative didn’t signed anyhow it should be noted 
that are participating in the Programme SC) 

 As of today different stakeholders from all 
neighbourhood EU MC of WB6 signed the MoU. 
Actually we have more than 30 signatory parties on 
the DA MI and more than 20 on the XBC. 

  Technically very complex objectives in front of us like market coupling 
(Early CACM implementation, MRC, 4MMC) cross border balancing as well 
as SoS eventually. 

 Different profile of the signatory parties (Ministries, NRAs, TSOs, PXs) – 
different interests and perspectives 
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WB6 XBC Initiative:  
 

 Programme Steering Committee activities 
 

 26th April 2017 – 1st constitutive meeting held in Vienna, 
membership established/chairman (based on rotation at 
alphabetic order) elected/working approach presented  
 

 Next steps:   
  ToR of the PSC to be approved, 

  Programme Manager to be elected, 
  Programme Governance documents to be approved, 
  Projects under Programme to be nominated. 
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WB6 DA MI Initiative:  
 

 Programme Steering Committee activities – 1  
 

 As of today three PSC meetings held 
 

 21st September 2016 - 1st constitutive meeting held in 
Belgrade, membership established/chairman elected (based 
on rotation at alphabetic order)/working approach presented 
 



Implementing WB6 MoU – practical delivery status 

Page 5 

WB6 DA MI Initiative:  
 

 Programme Steering Committee activities – 2 
 

 17th November 2016 – 2nd meeting held in Tirana, Programme 
Manager elected/Programme governing documents 
approved/up to eight projects already nominated 
 

 26th April 2017 – 3rd meeting held in Vienna, EU stakeholders 
joined as observers/TA to Connectivity in the WB6 presented 



Implementing WB6 MoU – practical delivery status 

Page 6 

WB6 DA MI Initiative:  
 

 Programme Management Team activities  
 

 TF WB6 established under ENTSO-E acting as initial DA MI PMT 
 

 Intensive communication on-going and several meetings held 
 

 Next steps:   
   1st draft of Programme Roadmap to be  
   presented to the next DA MI PSC and potentially 
   approved, 
   PMT to be enlarged with NRA’s and PX’s  
   members. 
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WB6 DA MI Initiative:  
 

 Programme Roadmap content 
 

 Programme governance and structure  
 

 Programme timeline and milestones 
 

 Programme risks and communication management 
 

 Programme HR management 
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WB6 DA MI Initiative:  
 

 Programme governance  
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WB6 DA MI Initiative:  
 

 Programme structure  
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WB6 DA MI Initiative:  
 

 Programme timeline and milestones 
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WB6 DA MI Initiative:  
 

 Programme risks management 



Implementing WB6 MoU – practical delivery status 

Page 12 

WB6 DA MI Initiative:  
 

 Programme communication management 
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WB6 DA MI Initiative:  
 

 Programme HR management 
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WB6 DA MI Initiative perspectives toward 
integration to EU DA markets :  
 

 Possibilities for 4M MC – Serbia coupling 
project 
 Analysis of the preconditions of the possibility of a 4M-RS 

coupling project  

 Possibilities for AIMS market coupling project 
 Launched initiative by AEEGSI to create  AIMS (Albania, Italy, 

Montenegro and Serbia) TSOs/PXs working group  
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