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Organizational structure of AIMS WG

Members: Belen, CGES, EMS, GME, OST, SEEPEX, Terna



Deliverables Purpose Status
Terms of reference Define project goals and 

organizational structure
Submitted to NRAs

Non disclosure agreement Define principles for 
sharing of documents and 
know-how

First draft already 
circulated
Final version to be 
finalized by June

Pre-feasibility analysis Check existence of all 
pre-conditions for 
implementation of project 

To be shared with NRAs 
in the Belgrade meeting 
on the 19th of June

High level business plan Define process for the 
pre-coupling and the post-
coupling phases 
including: 

Work not yet started

Cooperation agreement Define cooperation
principles

Work not yet started



Date Venue Main subject

20 January 2018 Rome Institutional and regulatory aspects of 
capacity allocation

21 March 2018 Tirana Pre coupling activities

18-19 June 2018 Belgrade Post coupling activities

October 2018 Montenegro Role of NRAs and other institutions (tbc)

Capacity building project funded by CEI (KEP)

4 workshops organized by ARERA with the collaboration of Terna and GME 

Participants: NRAs, TSOs and PXs representatives of Albania, Montenegro 
and Serbia



In which capacity calculation region(s) will be included the borders between: 
Italy and Montenegro, Montenegro and Serbia, Albania and Montenegro?

In case of no agreement between NRAs on Italy-Montenegro border, which entity 
will act as escalation body, ACER or ECRB?

Will cooperation and operation agreements undersigned by EU NEMOs and 
TSOs be extended to CPs NEMOs and TSOs? If yes, how this will affect the 
activity of the AIMS WG?

Some open issues



Thanks for the attention!

slanza@arera.it
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