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The German Mineral Oil Market
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Product-Consumption 2019: 103 Mill. tons
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Stockholding Systems

in the international context
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Organisation of Stockpiling

• Reserves held and financed by the oil-companies (industry + importers)

 discrimination of importers

 capital employed in the balance sheet of  the oil-companies

• State-Agency, financed by public budget

 stocks under control of the government

 no responsibility of the oil-companies

 stocks financed by the government

• Private Agency, organized and financed by the oil-companies

 no authority to enforce the participation of all market-players

• Entity under public law ( EBV):

 financed by membership-fees (not a tax!)

 stocks additional to operating stocks of the industry



The Setup of the German Emergency                

Oil Stockholding System



7

Legal Form of the Erdölbevorratungsverband (EBV)

The EBV is the German stockpiling organisation

• Established by Erdölbevorratungsgesetz (ErdölBevG) in 1978

• Entity under Public Law: stocks under government control

• Corporation  members (EBV: compulsory members by law)  

 EBV has to act and report corresponding to the EBV statute 

given by the members
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Incorporation of the EBV in 1978 (by law)

• EBV was supposed to take over stocks and storage from

industry (who covered the obligation before 1978).

• EBV took long-term loans to finance these installations (mainly

caverns) as well as the crude/products purchased. After 

expiration, loans are replaced by new loans
 each generation of consumers bears the same burden

• Operational Costs covered by membership-fees
 operation of own storage (mainly caverns)

 expenses for rented storage

 interest for loans

 others (staff, office etc.) 

• Annual budget: ~ 300 Mill. Euro.
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Governance and decision-making

• The EBV is autonomous/independent
 day to day business in own responsability

 concludes contracts on own behalf

 can take legal action / can be sued

• Legal supervision by the ministry
 ministry monitors that EBV does not break the law

 but: ministry does not interfere in EBV‘s day-to-day business

• Fundamental issues
 preparational work by the EBV

 presentation to advisory committees (oil and finance)

 recommendation by the committees

 decision by the supervisory board

 approval by the ministry (particular business-cases defined in the law)
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Members of the EBV

• All companies refining oil or importing products according to 

the law (~ 100 companies)

• Members pay compulsory fees per ton: 3,56 Euro/ton, fee is 

passed to the consumer: 0,3 Euro-Cent/liter

• In a crisis, members are entitled to participate in the allocation 

of stocks by the EBV according to their share of fees.
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Cooperation with German Mineraloil-Industry

• Supervisory Board (3 Reps Industry, 3 Reps Trading, 3 Reps Government)

 supervision of the board of directors

• Oil Committee (5 Reps Industry, 3 Reps Trading)

 gives advise in terms of storage, purchase/sales and quality

• Finance Committee (5 Reps Industry, 3 Reps Trading)

 gives advice in terms of budget, finance, fee

• NESO: Supply Council (2 Reps Industry, 1 Rep Trading)

 gives political advice to the ministry in case of a supply disruption

• NESO: Supply Coodination Group (4 Reps Industry, 2 Reps Trading, 

1 Rep Storage Companies, plus deputies)

 gives practical advice on supply-issues in case of a supply disruption



Obligation and Coverage
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Fulfillment of the Stockholding Obligation

• Underground: caverns (mainly crude)

• Above-ground storage (mainly products), 140 sites (refineries + depots).

• Annual public tender, Contractual time up to 5 years (JET: 10 years)

• Quality-surveillance by the depot (commingled stocks) 

• Quality-surveillance by the EBV (seggregated stocks):

Quality-Prediction-System based on enhanced analyses (“Pro Quality”)
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Supply Structure

• Minimum of 45 % of the obligation has to be products.

• Regional aspects have to be observed: at least 15 days of 

Mogas and 15 days of Diesel/

Light Heating Oil in each of five                                       

supply regions (= refinery-centers).

• Consumption oriented pattern of 

product stocks required.

• Max. 10 % of Tickets.



Collective Action and Stock Release
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Release Process of Mineral Oil Emergency Stocks



Stock-Release Oktober 2018:
Water-Level at Kaub



Release of Mineral-Oil Stocks October 2018

• Long-lasting low water at river Rhein

• Long-lasting unplanned refinery shutdown in Bavaria from 01st Sep. 2018

• TelCo Supply Council Monday, 22nd October 2018

• Recommendation: Stock Release as per § 12 Abs. 1 Satz 1 Nummer 6 

ErdölBevG



Release of Mineral-Oil Stocks October 2018

• Release Ordinance of the Ministry

dated Wed, 24th October 2018.

• Publication in Federal Gazette:                                                                       

Thu, 25th Ocotber 2018.

• Activation: Fr, 26th October 2018

• Product-Split:
 70 kt Gasoline

 150 kt Diesel

 56 kt JET A-1

• Mo, 29th October: released volume

available to the market.

• Pick-up period:

Mo, 29. Oct. till Sa, 24th. Nov.

• Re-fill by 30th June 2019.



Summary
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Advantages of the EBV

• Agency-approach according to EU-directive

• No impact on national budgets

• Stocks under governmental control

• Direct access in case of a crisis

• Immediate availability of stocks (no dead stocks) 

• Stock rotation guaranteed through commingled storage

• No distortions in the market (market neutral)

• No capital employed for oil-companies

• Low costs


