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Energy Investment Management BV

Advisory

Advisory services related to 
investments in energy 

industry assets and 
cleantech ventures: 

development, transactions 
and implementation

Thought Leadership

We show and create 
leadership in investment 
management in energy 

transition assets and 
cleantech ventures with 

organizing and participating 
in: research projects, 

programs, networks and 
events

Investments

We invest ourselves with 
our private investor network 

in energy transition assets 
and cleantech ventures. We 

structure investment 
portfolios, develop fund 

structures and participation 
concepts

Investment Management & Advisory Boutique

with focus on 

Energy Transition Assets and Cleantech Ventures



European Energy Transition Network - East meets West



Program

East-European Energy Transition Entrepreneurial Opportunities Program
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Key-elements East-European Energy Transition 
Entrepreneurial Opportunities Program

Business Portfolio Strategy

Business Development Accelerators

In-depth understanding regional circumstances

Denisa Kasa
Program manager



Masterclass Series Energy Investment Management 
Energy Transition
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European ambitions



European Green Deal



European Green Deal Investment Plan



European Green Deal Investment Plan

IEA pathway to net zero 2050 - 2021 May





Key technologies for net zero

- RES (solar, wind, hydro, geothermal)
- low-carbon gases and fuels
- energy efficiency
- new infrastructure: transmission, 

distribution, smart grids
- storage and digitalization
- end use: EVs, retrofitting, heat pumps, 

demand-side mgmt 
- hydrogen as fuel and feedstock
- Carbon capture, storage and utilization 

(CCUS)

Key aspects

- understanding the local situation
- cross-border cooperation
- developing the right regulatory and policy 

context
- economic situation is much more 

challenging in Eastern and Southern 
Europe: every EUR invested in these 
regions has bigger value than in Western 
EU

- Brussels has to be supportive
- Just Transition



newsroom

Sources: Balkan Green Energy News, 
Euractiv, EnC news, EC news
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Energy transition in Germany

Germany is often praised as being the frontrunner in the transition to renewable 
energy

“feed-in tariff” key driver of this trend because of the stable investment situation
- tariff has been reset every year to reflect the falling costs of wind and solar 

technologies 
- From 2016 onwards, large solar and wind installations with more than 750 KW 

capacity no longer qualify for a feed-in tariff but instead must bid in a 
government-managed auction

Challenges: 
- to align the old system with the new one based on renewables



Energy transition in Germany



Energy transition in Germany



Energy transition in Spain



Energy transition in Spain



Case: Enel



East-European Energy Transition Entrepreneurial
Opportunities

Business Portfolio Strategy

Strategy

Proces, Content, Context

Understanding

Future Worlds

Context: International, 

Industry, Organizational,

Management



East-European Energy Transition Entrepreneurial
Opportunities

Business Development Accelerators

Creating the environment 

for the transition 

Knowledge and 

experience

Co-creation
Financing solutions



East-European Energy Transition Entrepreneurial
Opportunities

In-depth understanding regional circumstances

Regulatory frameworks

Permitting processes

Financing conditionsSupport regimes

Grid connections
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Energy Asset Classes

Solar (PV) Power Plant
Biomass Power Plant

Hydro Power Plant

Combined 

Heat and Power Plant

Windfarm

Waste to Energy Plant

28

https://cop.dhv.com/sites/projects/Hydropower/Pictures%20Hydropoject/Czorsztyn%202.jpg


Structuring of an energy asset in a SPC

Equity

Development 

Engineering, Procurement & 

Construction (EPC)

Others

(roads, water)

Utility

Bank Insurance Co.

SPC

administration

Insurance

Utility / Authority

Landowners

Authorities

Services

PPA

Land 

contract

Permits

Tax Incentives

Loan      

agreement

Feed-in   / 

Subsidy 

Grid owner

Grid

Connection 

Operation & Maintenance (O&M)

Investor 



Project lifecycle – overview

Six phases can be distinguished in the project lifecycle:

Portfolio strategy and : Select relevant activities for organization based on the long term strategy
Business Planning and scope 

Feasibility : Assess leads on their feasibility (identify show-stoppers)

Scoping : Select and optimize business opportunities 

Definition : Define, negotiate and finalize contracts 

Realization : Realization of the project (including commissioning)

Operational : Operational management of asset

Portfolio 

strategy and 

business 

planning

Feasibility 

phase

Scoping 

phase
Definition 

phase

Realization 

phase

Operational 

phase

Gate 1 Gate 2
FID

Gate 3
Hand-
over

Closure



Enviem Green Power

Equity

Energy supply 

retail customers and SMEs

External RE 

project

“Enviem

Green Power BV”

PPA

Enviem Holding

Enviem

Solar 

Projects BV

PPA

Enviem

Wind

Projects BV

PPA

Enviem

Energy 

Storage

https://www.enviem.nl/en



Enviem Green Power



Statkraft

Renewable Energy
development & construction company

Bank Bank
SOLAR
PARK
SPV 1

Construction 
Loan up to 
80% for 6-9 

months 
(option)

Project 
Finance Loan 

up to 80% 
for 20 yrs

equity Returns  for dev & 
construction and 
transfer at completion

RENEWABLE ENERGY OPERATING  COMPANYStatkraft

Investor

EPC/
O & M

SOLAR
PARK  
SPV 2

SOLAR
PARK  
SPV 3

SOLAR
PARK  
SPV 4

SOLAR
PARK  
SPV 5

100% 

equity Returns  for dev & 
construction and  
long term

Statkraft
EM



Case: Statkraft

https://www.statkraft.nl/en/solar-development/)

https://www.statkraft.nl/en/solar-development/


Case: Vopak



Case: Zonnegilde – Solar on industrial rooftops

(https://www.zonnegilde.nl/)

https://www.zonnegilde.nl/
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Leon Pulles

Senior Investment Advisor

Mobile: +31 6 46 36 34 81

Email: leon.pulles@energy-im.nl

Linkedin: www.linkedin.com/in/leonpulles

Csinszka Flora Bene

Manager East meets West Network

Consultant at Trinomics, V4SDG

Mobile: +36 70 375 7001

Email: csinszka.bene@energy-im.nl

Linkedin: www.linkedin.com/in/csinszka-flora-

bene

Denisa Kasa

Program manager 

Mobile: +31 6 83 24 21 81

Email: denisa.kasa@energy-im.nl

Linkedin: https://www.linkedin.com/in/denisa-

kasa-a82833151/

Follow Energy Investment Management on:

linkedin.com/company/energy-investment-

management-bv

Twitter: @EnergyInvestMgt

Facebook: Energy Investment Management


