DSO unbundling (1/2) EVN
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DSO Unbundling EVN

Main challenges

—> Inability to transfer the asset base

— Assets not registered in Cadaster or in process of legalization

— Great (unjustified) taxation implications (tax on transferring the assets, pre-payment of VAT)
that may disturb regulated prices

— Complex, long lasting and great costs for assessment of the assets that legally could be
subject of transfer

—> License transfer was not allowed by the Energy Law — to enable it, legal
amendments were necessary

- Massive and costly re-organization
— impact on processes, personnel, systems, contractual relationships, material management...

—> Labor Law defines requirements in regards to the transfer of personnel

— separate procedure for each person out of over 1.600 employees have to be completed
within 8 days
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