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Unbundling of DSO EVN

Corporate issues

- DSO Unbundling project initiated in 2016:

Development of optimal organizational structure;

Implementation of the unbundling including performing necessary
corporate activities in accordance with National Regulatory Framework;

- Unbundled DSO in operation from 01.01.2017

Limited liability company established on 25.08.2016 — registered single
activity in accordance with NACE 2: 35.13 Distribution of electricity;

Licensed for electricity distribution EE-06.03.1/05,2/16 issued by the Energy
Regulatory Commission — no possession of other licenses;



Unbundling of DSO

Ownership Structure

EVN

- Corporate Ownership Structure

90% EVN AG

EVN Macedonia J5C

10% GoM
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100% EVMN Macedonia J5C

100% EVN Macedonia JSC

EVN MK Snabduvanje Ltd.

100% EVN Macedonia J5C

EVN MK Elektrani Ltd.

GoM — Government of Macedonia



Unbundling of DSO EVN

Corporate Bodies & Activities

= Corporate bodies of the DSO

—  Limited liability company represented and governed by two independent
Managing Directors;

— Advisory Committee established by the VIU acting as supervisory body of
the DSO;

—> Organisational structure of the DSO

— 10 central technical departments and 19 Customer Centers;

—  Corporate and administrative activities are performed by the VIU under
Service Lese Agreements (SLA);

VIU = Vertical Integrated Undertaking



Unbundling of DSO

Organizational Structure

C
Startegic Controlling

CA
Accounting
CB

C

EVN Macedonia AD Skopje
Management Board: Stefan Peter, Markus Brandstatver, Sasho Stojkoski

CcL

Legal and Insurance
P

Human resources
CR

Internal Revision

Y

Energy Policy

EP

Energy Planning and Procurement
ER

Regulated Supply

DSO
EVN Electricity Distribution ltd Skopje

Managing Directors: Harald Dammerer, Sasho Sakirovski

NA
KEC* Operation & KEC
NC
Operational Controlling
NH
High Voltage
NE
F

Facilr

Grid Engineering

N
Dispatching

38 KEC
asil Glavinov

management &

Metering and meters

Open Market Supply Production

EVN Macedonia Electricity Supply Itd

. EVN Macedonia Elektrani ltd, Skopje
Skopje

Managing Directors:Markus Branstatter, Julijana Zaovska Managing Directors: lgor Gievski, Miroslay Mitrovski

SA
Administration and sales logistics

KB

Engineering

SM KP

Marketing and Product Management Operational management & maintenance

50
Sales

agistics

Work Safety & Environmental Protection

14 KEC

Prilep

19 KEC
Gostivar

30 KEC

Kochani




Compliance Issues EVN

Compliance Program — Regulatory Framework

= Approval and adoption - Initial*:

—  Submitted for approval and approved by ERC in February 2017 with
Decision No. 02-603/1,

—  Adopted by Management of EVN Elektrodistribucija in March 2017 with
Decision No. 02-1349/2/2;

- Appointment of Compliance Officer;

— In Accordance with the Program, and its Statute of the DSO Compliance
Responsible Person is appointed — Decision No. 02-1349/2/2;

* Inline with Article 78 of the Energy Law (Official Gazette 96/18) the

Compliance Program has been updated and submitted for approval to ERC on
14t of November 2018;



Compliance Issues EVN

Compliance Program — Aim of the program

= Professional independence of Electricity Distribution
System Operator management from other parts of
the VIU;

= Equal and transparent access for all of the
participants on the electricity market to the services
of the Electricity Distribution System Operator;

—> Prevention of discriminatory behavior, objectivity and
transparency in performance of the public service
distribution of electricity;



Compliance Issues EVN

Compliance Program — Management Independence Statement

= In compliance with the Law, the DSO is obligated to
ensure that:

—  The persons that are responsible for managing and leadership of DSO not
to participate in the managing and leadership structures in the holders of
the licenses generation, transition, trading and supply of electricity.

—  The persons that are responsible for the management and leadership of
DSO are not part of the managing structures of the holders of the licenses
for generation, transition, trading and supply of electricity.

—  The persons responsible for managing of DSO to have independency in
their work and decisions.

—  Making the decisions regarding the funds that are necessary for
functioning, maintenance and development of the system to be
independent;



Compliance Issues EVN

Compliance Program — Equal Treatment Statement 1/2

= Discrimination of market participants;

Different treatment or use of unequal conditions while performing same
internal working processes and organization of the company is considered
as discrimination;

Not one participant has a privileged position compared to another
participant;

= DSO has to enable equal treatment of all market
participants while performing:

Planning, investing, managing and grid maintenance;

Connecting to the distribution system, disconnection of customers;
limitation of overly consumed power, elimination of defects;

Change of supplier, metering and meter data management, calculation /
invoicing, connections to customers,



Compliance Issues EVN

Compliance Program — Equal Treatment Statement 2/2

= Equal treatment in providing access and connection
to the distribution grid;

Connection and/or disconnection of the customers of the distribution
system is done according to the laws and bylaws which are in place;

The decisions by DSO should be clear, precise and reasoned in detail;

Denial of access or connection to the distribution system should be
adequately clarified by explaining the reasons for rejection;

DSO will ensure priority in the access to the connection of the generators
of electricity by renewable energy sources;

— The right of appeal upon a decisions by DSO to the
ERC by initiating an appeal procedure, is guaranteed;
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Compliance Issues EVN

Compliance Program — Implementation & Report

—> Internal training of DSO employees;
—  During 2017 training has been performed to all DSO Staff;

—  The Program & presentation materials are available and published on the
internal DSO web page — internal use only;

—  Training in form of Video Presentation is planned for 2019;

— External Communication

—  The Program is published and available on the DSO web-site;
https://elektrodistribucija. mk/About-us/Compliance-program.aspx

—  Compliance issues can be communicated via: DSOcompliance@evn.mk;

- Compliance Report

—  Compliance report 2017 is in final stage of preparation and shall be send
for approval to ERC;
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EVN

Thank you for your attention

Dipl. -Ing. Georgi Hadzi-Manev,

DSO Compliance Officer,
Head of Operative Controlling Department,

EVN Electricity Distribution

tel. +389 2 3205 000 43 205

cell. +389 72 933205

fax. +389 2 3205 000 45 907

mail: Georgi.HadzhiManev(@evn.mk;
mail: DSOcompliance@evn.mk
web: www.elektrodistribucija.mk

Vienna, 20t of November 2018



